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1. What to expect



We raise awareness of the importance of mental health and 

aim to normalize the topic through frequent communication 

and highlighting day-to-day examples. 

✓ Awareness of mental well-being

We provide employees with tools to work on everyday mental 

health challenges individually by means of courses, 

masterclasses, self help programs and interviews. 

✓  Work on themes yourself

We offer 1-on-1 conversations and mindfulness consults with a 

psychologist via chat, telephone or video calls. 

✓ Consults with a psychologist

40 – 80%
of employees

20 – 50%
of employees

8 – 15%
of employees

OpenUp 
includes
the entire 
organisation 
in mental 
health

Supported languages

https://my.openup.com/book-session/introductory


If leaders are not familiar with 

OpenUp, they will not actively refer 

colleagues. 

Monthly communication is essential 

for usage among employees.

Promote mental health among 
leaders & employees



1. Employees are afraid that the content of the conversation will end up with their manager 

or HR.

We take away the 3 most common 
barriers to opening up...

2. The perception that speaking to a psychologist or working on mental health means there is 

something “wrong” with you. 

3. The idea that you can only book a consultation when facing “serious” complaints.



Customer friendly Get started Privacy is key A great match For everyone
Customer-friendliness is 

our priority, that's why 

every contact with our 

psychologists should be 

of added value, and we 

guide someone to 

more care if needed.

Mental health issues 

can't wait. Employees 

who reach out to us 

during opening hours 

via chat can expect an 

answer within 5 

minutes, and 

employees can book a 

consultation within 24 

hours.

Clients’ information is 

safe with our 

psychologists, we are 

ISO 27001 and NEN 7510 

certified and we will 

never share information 

that can be linked to an 

individual. 

A great match between 

the client and 

psychologist is key. This 

means that clients can 

always ask for a 

different psychologist.

Work is essential for 

your health. Therefore, 

we are here for all 

employees. Facing a 

small change or big 

challenge? Something 

private or work-related? 

We are here to help.

The 5 promises of



2. What do we need to know?



We create a tailored plan for your organization

✓ Organisation ✓ Communication ✓ Success

• Health services

What services in the field of 

(mental) health does the 

organization already offer?

• Company culture

What are characteristics of 

the organizational culture?

• Channels

Through which channels 

are employees most 

effectively reached?

• Target audiences

Are there specific employee 

groups that may need a 

tailored approach?

• Goal

What do you hope to gain 

from working with 

OpenUp?

• Measure

How do we measure 

success?

We take the previously completed questionnaire as a starting point and then look at:



Direct key performance indicators

How do we measure success?

These KPI’s can be measured directly 

from the OpenUp service Number of 

consultations

Customer satisfaction

of conversations

Involvement of

employees

Indirect key performance indicators

These KPI’s can only be measured over a 

longer period of time and depend on 

more than just the OpenUp service.
Decrease in 

long-term absenteeism

Raised

productivity

Satisfaction of

employees



3. Communication plan



How do you keep OpenUp in the spotlight?

1. Give a good 
introduction

2. Normalize 
mental health

3. Keep 
communicating

• Introduction of OpenUp with 

the aim of lowering barriers: 

explanation of privacy, how it 

works, examples of help 

questions

• Executive sponsorship: 

communicate that mental 

health is important: LinkedIn 

post, or company-wide 

message from management

• With our check-in, 

employees measure how 

they feel and receive 

personalized content

• We share inspiring 

interviews in which others 

talk about mental health.

• We host masterclasses on 

relevant topics

• Each month, we deliver 

content that can be shared 

to increase and maintain 

mental health awareness. 

• We monitor the themes for 

getting in touch with 

OpenUp and create content 

based on this.



Launch

• Video introduction

• Messages on mail,   

intranet, Slack, etc. 

• LinkedIn message

Onboarding timeline

Week 5

• Examples  "The OpenUp 

of…"

• Examples of reasons to 

get in touch with OpenUp

Week 9

• Possible case study

• Monthly communication

Week 3

• Check-in

Week 7

• Most watched masterclasses



LinkedIn post
Increases usage in the first 2 months up to 200%

The Student Hotel Hunkemöller



LinkedIn
post
Also frequently 
used for employer 
branding.



The

of...

In the column "The OpenUp 

of …" inspiring individuals 

speak candidly about their 

lives. Subjects such as 

meaning, awareness, doubts 

and insights are discussed. 

And how do mental health 

and psychology play a role in 

their lives?

Michiel Muller 

Founder Picnic

Chris Byrne

Head of e-comm Bestseller

https://www.openup.care/po

st/de-openup-van-michiel-m

uller

https://www.youtube.com/w

atch?v=NUNDZxlQo24&list=P

LLldecs20g4SWh64O8f1q8lh

iL--hWzyM&index=4

https://www.openup.care/post/de-openup-van-michiel-muller
https://www.openup.care/post/de-openup-van-michiel-muller
https://www.openup.care/post/de-openup-van-michiel-muller
https://www.youtube.com/watch?v=NUNDZxlQo24&list=PLLldecs20g4SWh64O8f1q8lhiL--hWzyM&index=4
https://www.youtube.com/watch?v=NUNDZxlQo24&list=PLLldecs20g4SWh64O8f1q8lhiL--hWzyM&index=4
https://www.youtube.com/watch?v=NUNDZxlQo24&list=PLLldecs20g4SWh64O8f1q8lhiL--hWzyM&index=4
https://www.youtube.com/watch?v=NUNDZxlQo24&list=PLLldecs20g4SWh64O8f1q8lhiL--hWzyM&index=4


Masterclass

The topics of masterclasses 

are in line with our 8 themes 

of mental care.

https://www.youtube.com/playlist?list=PLLldecs20g4QF4C9gt0XdcRlw9FUR8-fA


Check-in
With our check-in, 

employees gain insight in 

their current mental 

health state.



Newsletter
Monthly communication with updates on:

masterclasses, blogs, interviews, studies & video’s



4. How we report



Monthly insights



5. Next steps
√ Launch date

√ Welcome package

√ Next check-in



Let’s


